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WAKE COUNTY BOARD OF COMMISSIONERS 

 
Regular Meeting 

 

August 18, 2014 
2:00 P.M. 

Room 2700, Wake County Justice Center 
 

Members present were: Chairman Phil Matthews, Vice Chair Joe Bryan, Paul 

Coble, Rich Gianni, Caroline Sullivan, Betty Lou Ward, James West 
 

Others attending were: Jim Hartmann, County Manager, Scott Warren, County 
Attorney, Joe Durham, Deputy Manager, Johnna Rogers, Deputy Manager, 
Denise Hogan, Deputy Clerk, Susan J. Banks, Clerk to the Board 
 
Meeting Called to Order: Chairman Phil Matthews 
 
Pledge of Allegiance 
 
Invocation: Commissioner Caroline Sullivan 
 
Items of Business 
 

Approval of Agenda 
 
Joe Bryan motioned, seconded by Paul Coble, to approve the agenda.  The 
motion passed unanimously. 
 

Approval of the Minutes of the Commissioners' Regular Meeting of August 
4 and Work Session of August 11, 2014 

 
Joe Bryan motioned, seconded by Paul Coble, to approve the Minutes of the 
Commissioners' Regular Meeting of August 4 and Work Session of August 11, 

2014.  The motion passed unanimously. 
 

Wake County to Reach One Million Residents 
 
Mr. Jim Hartmann, County Manager, said that Wake County will be reaching a 
substantial milestone of One Million in population this week.  He said they will 

show the background for the estimate which was based on an impressive 
growth rate.  He said on a national level reaching the one million in population 
puts Wake County into another category.  This milestone will probably be 

recognized by the federal government next year.  He said he was happy to be a 
part of the Wake County population growth.  Ms. Sharon Peterson, Wake 

County Planner, said that as of July 2013 the population was 974,289.  Ms. 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=e5eea214-a92b-4c99-bc8c-b30f146933e6&time=394
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=e5eea214-a92b-4c99-bc8c-b30f146933e6&time=394
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=324dad68-7f72-4872-b750-730e4ce53b56&time=426
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=324dad68-7f72-4872-b750-730e4ce53b56&time=426
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=f089922c-8346-4e21-aed8-a002ef10a148&time=449
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=f089922c-8346-4e21-aed8-a002ef10a148&time=449
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=7c658c08-3bba-4ab7-aaed-ea5cf7d0f83a&time=486
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=7c658c08-3bba-4ab7-aaed-ea5cf7d0f83a&time=486
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=63f6e65b-1cf0-48ec-bef2-06503ad18517&time=503
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=63f6e65b-1cf0-48ec-bef2-06503ad18517&time=503
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=db21c08b-4d49-4688-bf50-0d2d69e92ae1&time=523
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=db21c08b-4d49-4688-bf50-0d2d69e92ae1&time=523
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Peterson and Bryan Coates believed the County would reach a population of 
one million in 2014 and looked into the mathematical process to estimate when 

it may happen.  She explained that the U.S. Census Bureau had an official 
count for Wake County's population at 900,993.  However, the Census Bureau 

has an estimate program that is based on birth/death certificates, migration 
information and housing units.   The Census Bureau's population base for 

2010 was set at 901,018 in 2010.  A video presentation by Mr. Chris Smith 
walked thru math process of how the timing was estimated for reaching one 
million.   
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Wake County is growing by 61.73 persons a day.  Ms. Peterson said that she 
contacted Ms. Rebecca Tippett to see what date she would come up with and 

she came up with the same day.   
 

Ms. Rebecca Tippett, Director of Carolina Demography, Carolina Population 
Center at UNC-Chapel Hill, estimated Wake County would reach one million 

residents on Friday, August 22, 2014.  Ms. Tippett said the county grows by 
births and people moving here.  She said of the 62 people that are increasing 
each day in Wake County, there are 34 births and 12 deaths leaving a natural 

increase of 22 people.  At the same time, 40 new people are moving into the 
county on an average every day than are moving out.  Because migrants tend 

to be younger they also contribute more births to the growth rate.  The births 
are broken down as follows: 

 
 
 

 
 

 
 

 
 



 

4 

 
 

Over half of the births are White at 53%, 22% Black, 17% Hispanic, 7% Asian 
and 1% other or multi-racial.  Thru migration, Raleigh's population is 

increasing by twelve people per day and is split evenly between births and 
migrations while the Town of Cary is increasing by eleven people migrating per 
day to Cary.  Wake Forest, Apex and Holly Springs are increasing by three 

people per day on average.  Fuquay-Varina and Morrisville are increasing by 
two people per day.  There is one person moving to the towns of Knightdale and 

Rolesville each day and two moving elsewhere in the county.   Most all of the 
growth is occurring in the municipalities.  Ms. Tippett presented the following 

information on migrants moving into the county.   
 

o 31 migrants are from inside United States 

o 9 are migrating from other counties within North Carolina 
o 5 from New York 

o 3 from New Jersey  
o 2 each from Ohio and Pennsylvania 

o 1 each from several other states 
 
Around nine international migrants move into Wake County daily with three 

from Asia, three from Africa, two from Europe, two from Central America, and 
one per day from Mexico, China and India. 

 
Residential Housing statistics show:   

18 people move to single family home 
17 people are renting apartments (75% of migrating are renting) 
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4 people moving into group quarters   
 

 
 

 
 
Wake County New Residents by Age: 

 
7 Children under 18 years of age 

9 Millennials 
12 Gen Xers  

8 Baby Boomers  
3 Silent Generation 
 

 
Of the 33 migrating individuals that are 16 or older, 17 are married, 11 are 

single, 3 are divorced and/or separated and two are widowed.  Of the migrants, 
statistics show that 75% have a bachelor's degree or higher education.  Ms. 

Peterson said that Wake County reaches one million people in 2014.  If Wake 
County averages 25,000 new residents a year, Wake County will reach a 
population of two million in 2054.  All commissioners came forward to 

participate in starting the countdown to One Million Residents in Wake 
County.  The individuals in the audience were invited up to the podium to 

participate.  An official countdown was started. 
 

Chair Matthews thanked everyone for their participation. 
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Triple-A Bond Rating from Moody's, Standard and Poor's, and Fitch 
 
Ms. Johnna Rogers, Deputy County Manager, said that Wake County will be 

issuing $345,240,000 in bonds on Tuesday, August 19, 2014.  Staff of the 
Rating Agencies visited Wake County on July 29, 30 and 31, to meet with 

commissioners and see the highlights of the county.  On August 8, the County 
received notice that Wake County will continue to be an AAA rated county.  The 

county has received the highest possible rating from Moodys since 1973, from 
Standard and Poors since 1983, and from Fitch since 2000.  Wake County is 
one of thirty-nine counties out of a total of 3,069 in the United States rated 

triple-A by all three rating agencies.  Ms. Rogers recognized and thanked the 
staff members who helped with the Rating Agencies trip as follows:  Bryan 

Coates, Wake County Planner, Sharon Peterson, Wake County Planner, 
Adrianne Cole, Economic Developer, Mark Forestieri, Wake County Facilities 

Design and Construction, Joe Desormeaux, Wake County Public Schools, Chris 
Snow  and Matt Roylance, Wake County Community Services, Dr. Stephen 
Scott, Wake Technical Community College, Susan McCullen, Wake County 

Finance Officer, Waters Company - Steve Waters and Nancy Kennedy, Loretta 
Alston, Wake County Finance Office, Nicole Kreiser.  Ms. Kreiser will be 

announcing the interest rates tomorrow. 
 

Recognition of Recent Awards 
 
Mr. Hartmann recognized the staff for 20 awards that were won this year at the 
2014 NACo (National Association of Counties) Annual Conference including:   

 
 12 Achievement Awards from the National Association of Counties (NACo). 

Achievement Awards recognize innovative County programs; and 

 Five Awards of Excellence from the National Association of County Information 

Officers. Awards of Excellence recognize outstanding public relations and public 
information completed in counties throughout the United States. 

 
Community Services 

National Association of Counties: Achievement Award 

Repositioning Youth Services Programming (Mike Wasilick and Ann Burlingame) 
Wake County Libraries transformed programs for young (ages 0-5) and school age 

children (grades K-5) to more clearly define and elevate the library experience for these 

groups.  Consistency in the quality of experiences was standardized and the number 

of programs offered more than doubled from an average of 300 programs in FY12 to 

more than 600 programs each month in FY 13.  The number of attending programs 

increased from 142,292 to 180,814 (22%) for young children and from 10,800 to 

15,798 (30%) for school aged children. 

Library Leadership Administration and Management Association's Public 

Relations and Marketing Section: Best of Show Award  

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=b4e1022a-e423-4ef1-b115-72309a785e02&time=1650
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=b4e1022a-e423-4ef1-b115-72309a785e02&time=1650
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=81ed179b-0413-4eef-9cd4-152f55b57bb5&time=1999
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=81ed179b-0413-4eef-9cd4-152f55b57bb5&time=1999
http://www.ala.org/llama/sections/prms
http://www.ala.org/llama/sections/prms
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The Best of Show Awards recognize the best public relations materials produced by 

libraries in the past year.  Entries are evaluated based on content, originality and 

design by a team of experts in public relations, graphic design, communications and 

marketing.  

The North Regional Library was one of 100 locations in the country to offer the 

America's Music film and music lecture series that was funded by the National 

Endowment for the Humanities.  Library staff designed flyers and brochures that were 

distributed and displayed at all 20 library locations.  Press releases were distributed 

and posts were made on social media. 

National Association of County Information Officers: Awards of Excellence—

Superior Video Series 

Library Leadership Administration and Management Association's Public 

Relations and Marketing Section: Best of Show Award  

In September 2013, one year after Wake County Library’s introduced Every Child 

Ready to Read, a series of animated videos--Click, Watch, Learn: Storytimes Online--
was created to illustrate the concepts online.  The videos have been played more than 

9,000 times and help viewers reinforce what is learned at library programs and 
supports early and emergent literacy and school readiness. 

 

National Association of Counties: Achievement Award 

Gas to Energy Project Promotes Healthy Capital County Initiative 

Wake County is proactively reducing air pollution through the effective management of 

the South Wake Landfill.  The Landfill is designed, constructed and operated in a way 

that minimizes impacts to the environment and public health.  In an effort to improve 

air quality, the County also constructed an active landfill gas (LFG) collection and 

control system.  

To maximize energy recovery from the LFG generated from the biodegradable materials 

in the landfill, the County developed a landfill gas-to-energy (LFGE) project with an 

electrical generation facility (power plant) that averaged over 3 MW with a 99 percent 

runtime in 2014. When the Landfill achieves its peak LFG production, the energy 

production of the power plant is projected to approach 12 MW. 

Environmental Services 
Staff recognized include:  John Roberson, Lee Squires, Joseph Threadcraft, Lowell 

Shaw, Ana Rosa Jones 
 

National Association of Counties: Achievement Award 

Significant Expansion of Wake County’s HHW Program at Reduced Cost and 

More Material Collection 

Since the mid 1990’s Wake County has collected potentially hazardous household 

waste through the Household Hazardous Waste (HHW) program.  Initially this program 

consisted of providing a staffed drop-off facility two days a month.  After several years 

it changed to being located at two separate facilities two days a month for better 

http://www.ala.org/llama/sections/prms
http://www.ala.org/llama/sections/prms
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coverage across the County.  After conducting a two-month pilot study in late 2008, 

the County implemented a six-day a week collection of HHW at two locations in 2009.  

Through implementation of this expanded program, the County was able to increase 

the collection frequency significantly, increase the volume of materials collected, and 

significantly reduce the costs per customer. 

National Association of Counties: Achievement Award 

Contaminated Groundwater Initiative 

Wake County has more than 30,000 private drinking water wells and more than 2,500 

known contamination sites.  Media coverage of contaminated drinking water wells had 

highlighted gaps in the federal and state approach.  

In 2013, the County initiated a program consisting of outreach, testing and technical 

services to proactively address the consumption of contaminated groundwater from 

private wells. By working internally with Geographic Information Services (GIS), 

Planning and Information Services, and the North Carolina Department of 

Environment and Natural Resources (NC DENR), the US Environmental Protection 

Agency and the North Carolina Geological Survey, Wake County has developed an 

improved system of tracking identified contaminated sites and gaining online access to 

key data for quick and more accurate decision-making and potentially reduce how 

long residents are exposed to contaminated water.  

National Association of Counties: Achievement Award 

Environmental Services Fiscal Accountability and Productivity Model 

Environmental Services has integrated fiscal accountability into the department in 

three ways.  First, they created the Fiscal and Budget Management group to promote 

fiscal accountability and fact-based decision making.  Second they have enhanced 

their safety training and accountability program to communicate the roles and 

responsibilities for each employee in avoiding injury.  Finally, they are improving 

service levels without adding cost by using proven management tools.  The strategic 

planning team is making improvements through Lean, Just in Time and other 

techniques to reduce wasted effort. The team is implementing strategies to solve key 

problems that slow down productivity with the result of delivering services more 

quickly. 

 
National Association of Counties: Achievement Award 

A Model for Reducing Euthanasia in an Open Intake Shelter 

The Animal Center has decreased its euthanasia rate from 50.8 percent in FY12 to 

35.6 percent in FY14 (as of March 31, 2014). From FY12 to FY14, many improvements 

have been made – such as inventory control and hiring a Chief Veterinarian, a 

specialty surgeon, and a dedicated rescue coordinator – that have led to a 14 percent 

decrease in euthanasia and increased the live release rate of animals. The quality of 

life for animals at the Animal Center has also improved.  The Animal Center continues 
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to focus on improvements that will decrease the euthanasia rate, while positively 

impacting the live release rate.  

Mr. Hartmann recognized the following individuals: 

Joseph Threadcraft 
Michael Orbon 

Dr. Jennifer Federico 
Cindy Lynch 

 

National Association of County Information Officers: Awards of Excellence—

Best in Class for Photography 

Wake County Animal Center volunteer Shannon Johnstone found a unique way to 

―market‖ dogs adoptions.  Shannon is a photographer and regularly takes dogs from 

the center to be photographed in a natural environment—at North Wake Landfill 

District Park.  Her photographs show the true personality of the dogs.  Even animals 

that may have a negative connotation—like pit bulls—are shown to be happy, friendly, 

adoptable pets.  

Shannon has photographed 96 dogs.  Seventy-four of these dogs have been adopted, 

16 are waiting for homes and six have been euthanized.  In addition to the dogs 

photographed, several other dogs were adopted in part because of the publicity from 

these photographs.  The photography project is one factor in the center’s euthanasia 

rate declining. 

GSA 

National Association of Counties: Achievement Award 

Digital Signage 

Wake County needed an innovative communication system to provide way-finding 

information and corporate messaging to the general public and employees in the new 

Justice Center.  The County had three primary objectives: 1) produce a distributed 

court calendar 2) provide corporate and facility information building wide and 3) 

display departmental messages in conjunction with the corporate messages in specific 

departments.  Across 67 monitors, staff can now easily manage the complex court 

data for 19 courtrooms and, in the same system, provide corporate and departmental 

messages with the ability to make information updates in real time.  The digital sign 

system provided an integrated and unique solution that greatly improves the customer 

service for visitors to the County’s newest facility.  

 

Mr. Hartmann congratulated General Services staff on their awards. 

 
National Association of Counties: Achievement Award 

Building Organizational Supervisory Success (B.O.S.S.) 

Wake County Government initiated its B.O.S.S. (Building Organizational Supervisory 

Success) employee training program in fiscal year 2012 as the result of a County-wide 
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training needs assessment.  During the first year, the training staff spent much of 

their time creating a program from the ground up that utilized both the in-house 

knowledge of the staff, using titles and role play scenarios and graphics from public 

sector environments, specific to Wake County, and eliminating the ―canned‖ or ―off the 

shelf‖ programs that were expensive and designed for local government.  The BOSS 

program better meets the needs of County staff and costs significantly less to provide.  

Human Resources - Mr. Hartmann recognized Stephanie Goddard, Angela Crawford, 

and Beth Travis. 

 

Human Services 

National Association of Counties: Achievement Award 

Club CHOICE Plus: A Practical Tool for Building Human Capital in Wake County 

Club CHOICE Plus is an eight-week series of exercise and health education classes for 
English and Spanish speaking women and their children.  The purpose of Club 

CHOICE Plus is to engage families in the promotion of wellness and healthy lifestyles 
through personal empowerment, education, physical activity and nutrition.  The 

curriculum was created through a partnership with the UNC School of Public Health.  
Weekly classes include healthy food choices, reading food labels, behavior 

management in weight loss and encouraging lifestyle changes to maintain healthy 
habits.  Each session also includes a Zumba class and healthy snack.  In the fall of 

2012, participants lost an average of 3.2 pounds and in 2013 an average of 2.6 

pounds. 
 

Staff recognized were:  Ida Dawson, Carman Frazier, Maya Rubio, Susan Davis, 
Mary Lou Torbert, Regina Petteway, Debra Eddy, Ginny Satterfield 

 
National Association of Counties: Achievement Award 

Combined Public Health and Hospital Community Health Needs Assessment 

(CHNA) Process 

In September 2012, Wake County Human Services (WCHS) initiated a shared 

community health assessment process between the three department work areas, area 

hospital systems, the County's Federally Qualified Health Center, the United Way, 

Urban Ministries, and the Wake County Medical Society Foundation. Fifty-two 

additional partners participated in the process.  The County had substantial savings 

compared to the previous Assessment and the time for the CHNA process was reduced 

from 18 months for the 2010 Assessment to six months for the 2013 Assessment.  

 
National Association of Counties: Achievement Award 

Information Network for Ongoing Resource Management (INFORM) 

The Information Network for Ongoing Resource Management (INFORM) is a system 

that provides actionable information for decision-making.  Through INFORM, services 

are provided to identify appropriate data and technological resources, conducts data 

analysis and report information to stakeholders.  Since inception in 2012, INFORM 

has developed a Geographic Information Services (GIS) Portal for mapping program 
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services focused on ―areas of need‖ based on economic, education and other criteria 

and has developed a community context index with social/economic 

indicators to assess the needs of Wake County's residents. 

Staff recognized Information Services and Environmental Services staff – Bill Greeves, 
Steve Walston, Joseph Threadcraft 

 

National Association of Counties: Achievement Award 

The Wake County Human Services Strategic Planning Process 

In March 2012 a Human Services Strategic Planning Team (SPT) was established to 

improve department operations and better serve customers.  Staff, consumers, board 

members and community partners used a unique combination of components of the 

"Balanced Scorecard" and the "Drivers Model" to increase effectiveness and 

accountability in becoming more consumer focused, data driven, fiscally responsible 

and outcome based.  Strategies included re-alignment of administration, operations 

and budget functions to better connect with services. 

Information Services 

Center for Digital Government: Digital Counties Survey Award 

The Digital Counties Survey, conducted by the Center for Digital Government, ranks 

counties based on their use of technology throughout the organization and the 

community as a whole.  Wake County ranked eighth among the largest counties, 

500,000 or more population, for the second year in a row.  The County earned high 

marks for its partnerships with technology leaders such as SAS, which analyzed data 

for our EMS system, as well as local startups such as ArchiveSocial, which helped the 

County become one of the first local US governments to archive all social media 

activities.  The digital signage in the Justice Center was also recognized as was Wake 

becoming the first US County to publish restaurant inspection results on the website 

Yelp.  

National Association of County Information Officers: Awards of Excellence—

Superior Special Projects 

Yelp is currently the most prominent online guide for places to eat, shop, relax, etc. 

People can write reviews on Yelp to provide their opinions and experiences about 

certain locales.  Wake County, which regularly conducts sanitation inspections at 

more than 2,600 restaurants, posts the information to its website.  Wake partnered 

with Yelp to provide access to this information on a popular website and provide 

greater transparency.  Wake accomplishes this by automatically sending the 

sanitation scores daily to Yelp so viewers to the site automatically see a restaurant’s 

inspection score next to its customer reviews.  It is ―one-stop shopping‖ that provides 

users with peer reviews and official results all in one friendly package.  Wake County 

was the first County in the United States to offer this service to its residents and 

visitors. 
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Public Affairs Office 

National Association of Counties: Achievement Award 

#WakeIsGreat Instagram Contest 

Wake County utilizes Facebook, Twitter, Instagram and YouTube to provide 

information about County programs, services and priorities directly to the public.  As 

a part of the launch of Wake County’s Instagram account in 2013, employees and the 

public were asked to submit photos of what makes Wake County great by using the 

hashtag #WakeIsGreat.  The goals of the Instagram photo contest were to encourage 

public participation with the County and to educate the public about projects and 

programs of County-wide importance and best photographer would win a prize.  The 

public voted for their favorite photographs which the County used in the 2013 

Accomplishments Report. More than 120 photos from followers were submitted and 

about a dozen were featured in the printed report.  More than 160 people signed up to 

follow the County on Instagram. 

National Association of County Information Officers: Awards of Excellence-- 

Best Twitter Feed 

Wake County’s main Twitter account @WakeGOV was created in 2009 as another tool 

to communicate to county residents, visitors, businesses and others.  In the five years 

since its launch, it has gone from a tool for providing news to one where the County 

interacts with residents.  While most people view Twitter as one-way communication, 

it has truly become an interactive form of communication with the County.  Wake 

County sends multiple tweets daily to keep the interaction with followers ongoing and 

lively. People are informed about Board of Commissioner and County Manger projects 

and events, community partnerships and priority projects within departments. Board 

meetings and work sessions are Tweeted so those not in attendance can get the 

highlights while the meetings are happening.  There are more than 10,000 followers 

with an average of 15-20 new followers a day. 

Mr. Hartmann recognized Public Affairs Staff - Sarah Williamson-Baker, David 
Elstein, Faith Arenth, Eric Curry, Steve Walston, Chris Smith 
 
 

Retiree Recognition 
 
Mr. Hartmann recognized Mr. Charles Beavers and Mr. Garry Wall with the 

Sheriff's Department, Ms. Lillie Wright with Human Services, and Mr. James 
Bailey with General Services, for their service to Wake County.  He presented 

them each with plaques for their service to Wake County. 
 

Public Comments: 
 

Mr. Hill Carrow, Morrisville, said that he is excited that Wake County is 
celebrating the one million mark.  He said that he supports the Ammons 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=c2cc6d74-b636-4782-b113-f51ccc0e6eaa&time=3131
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=c2cc6d74-b636-4782-b113-f51ccc0e6eaa&time=3131
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=b0818436-7144-4e2b-955e-1afe59292748&time=3845
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=b0818436-7144-4e2b-955e-1afe59292748&time=3845
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project with the Town of Morrisville.  He said that this project is a $14 million 
project and will not cost the county on an ongoing basis.  The project has 

useful life.  He said the impact from this project makes it a worthwhile 
investment for the county. 
 

Ms. Isabel Maddox, said she was born in Wake County, she represents Raleigh 
Center Ice and represents Mr. Cavanaugh who has a business in Raleigh.  She 

spoke at the August 4, 2014 meeting.  Mr. Cavanaugh has begun the design 
and expansion of his IcePlex facility and will have $9.2 million of private funds 

in the project.  There will be two ice rinks, 1200 seats, locker rooms, soccer 
fields, volleyball courts and a restaurant.  He expects to generate 13,492 hotel 
room nights.  He is not asking or expecting any funds from the county for 

construction or expenses.  The economic impact will be similar to the other ice 
rink project in Morrisville.  She asked that the board not provide funding from 

the hotel/motel funds to the competing project to let the free market decide on 
the facility. 
 

Ms. Karen Rindge, WakeUp Wake County, acknowledged the one millionth 
Wake County resident recognition.  She said the growth in Wake County brings 

challenges to the education system, transportation, and water supply.  WakeUp 
Wake County is proud of the growth and encourages the board to plan for a 
sustainable and healthy community. 
 

Commissioner Ward asked if the items on number #15 can be voted upon 
separately. 
 

Betty Lou Ward motioned, seconded by Caroline Sullivan, to vote individually 
on the proposed projects listed in Item #15 titled, Consider Request for 

Funding for Hotel/Motel and Food and Beverage Tax.  The motion was 
approved with a vote of 6 - 1. 

 

AYES: Joe Bryan, Rich Gianni, Phil Matthews, Caroline Sullivan, Betty 
Lou Ward, James West 

NOES: Paul Coble 
 

Consent Agenda 
 

Joe Bryan motioned, seconded by Paul Coble, to approve the Consent Agenda.  
The motion passed unanimously. 
 

Approval of the Sale of Surplus Property at 417 East Juniper Street, Wake 
Forest, NC 

 
Joe Bryan motioned, seconded by Paul Coble, to declare the property at 417 

East Juniper Street, Wake Forest, NC, surplus property; accept the offer of 
$80,000 cash for the purchase of 417 East Juniper Street, Wake Forest, NC 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=02f716f7-c5f6-42c2-8171-5e6bde2e8671&time=4417
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=02f716f7-c5f6-42c2-8171-5e6bde2e8671&time=4417
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(REID # 0074451); and direct staff to advertise the property of upset bids in 
accordance with NC General Statute 160A-269.  The motion passed 

unanimously. 
 

Appointment of Map and Plat Review Officers for Wake County Staff 
 
Joe Bryan motioned, seconded by Paul Coble, to adopt the resolution 
appointing certain Wake County Planning staff as Map and Plat Review Officers 

for Wake County.  The motion passed unanimously.   
 

WAKE COUNTY BOARD OF COMMISSIONERS 

August 18, 2014 

 

RESOLUTION  

APPOINTING STAFF FROM WAKE COUNTY TO SERVE AS MAP AND PLAT 

REVIEW OFFICERS 

 

WHEREAS, Article 2 of Chapter 47 (§47-30.2) of the North Carolina General 

Statutes requires the Board of Commissioners of each County to designate, by 

resolution, one or more persons experienced in mapping or land records 

management to be appointed as a Review Officer to certify the maps or plats 

presented to the Register of Deeds as complying with all statutory requirements 

for recording; and 

 

WHEREAS, the review of statutory requirements is of a technical nature; and 

 

WHEREAS, County staff is qualified to undertake this technical review and 

implement this requirement; and 

 

WHEREAS, one of the services the Wake County staff provides to the 

community is a similar technical process for subdivision plat review in order to 

verify compliance with the County’s development regulations; and 

 

WHEREAS, it is the desire of Wake County to ensure an expeditious review of 

all maps and plats as required by North Carolina General Statute 47-30.2 

before they are presented to the Wake County Register of Deeds for recording. 

 

NOW, THEREFORE, BE IT RESOLVED that the Wake County Board of 

Commissioners designates the following persons to serve as the Review Officers 

for all lands within Wake County’s planning jurisdiction: 
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NAME    POSITION/TITLE 

Steven Finn   Land Development Administrator 

Celena Everette  Planner II 

Stacy Harper   Planner II 

Chris Record  Planner I 

Adam Cook   Planner I 

Kathy Williams  Plans and Permit Technician 

 

BE IT FURTHER RESOLVED that a copy of this Resolution designating the 

Review Officers is forwarded to the Wake County Register of Deeds office. 

 

This motion was made by Commissioner Joe Bryan and seconded by 

Commissioner Paul Coble, and passed by unanimous vote of the Wake County 

Board of Commissioners on this 18th day of August 2014. 

 

_______________________ 

Phil Matthews, Chairman 

Wake County Board of Commissioners 

 
Conveyance of Utility Easement to Duke Energy at the Wake County 

Parking Deck for the "L Building" 
 
Joe Bryan motioned, seconded by Paul Coble, to approve the conveyance of a 

utility easement to Duke Energy Progress allowing additional electrical service 
to be provided for the L Building in downtown Raleigh, NC, subject to terms 
and conditions acceptable to the County Attorney.  The motion passed 

unanimously. 
 

Accept and Appropriate $1,435,763 from the NC Department of 
Commerce for the NCWorks Job Driven Initiative to the Capital Area 

Workforce Development Fund 
 

Joe Bryan motioned, seconded by Paul Coble, to accept and appropriate 

$1,435,763 from the NC Department of Commerce for the NCWorks Job Driven 
Initiative to the Capital Area Workforce Development Fund in revenues and 

expenditures.  The motion passed unanimously. 
 
Regular Agenda 
 

Public Hearing on a Request from North State Medical Transport (North 
State) for Non-Emergency Ambulance Franchise (First Reading) 

 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=68856b6e-b305-4cfd-bf4e-77c26f4632b9&time=4523
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=68856b6e-b305-4cfd-bf4e-77c26f4632b9&time=4523
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Dr. Brent Myers, Wake County Medical Director, said North State Medical 
Transport is a very well-run private ambulance service with many previous 

Wake County employees working for them.  He said they would endorse moving 
forward on this request.  Chair Matthews opened the public hearing.  No one 

came forward.  Chair Matthews closed the public hearing.  Dr. Myers said that 
staff recommends approval of the request. 
 

Betty Lou Ward motioned, seconded by Paul Coble, to grant a non-emergency 
franchise to North State Medical Transport (North State) for operation of a 

medical transportation service in Wake County effective September 22, 2014 
for a period of five years.  (Approval of First Reading)  The motion passed 
unanimously. 
 

Settlement of 2013 Property Tax Collections by the Tax Collector, Charge 
of 2014 Tax Collections to the Tax Collector 

 
Mr. Marcus Kinrade, Wake County Revenue Director, said that presentation of 
the annual tax settlement to the board is required annually.  He said they 

exercised diligent efforts to collect 2013-2014 taxes.  He shared a chart of the 
collection rate. He was happy with the overall collections being over 99% two 

years ago which is now at 99.47% overall.  The increase in collections was 
helped by the new process for collecting vehicle tax.  The real estate and 
personal property rate was pushed to 99.8% and motor vehicles at 96.04%.  He 

thanked and credited the Revenue Department managers and staff for their 
success on the tax collections.  He also thanked Mr. Bill Greeves, CIO who 

provides dedicated programmers and software that enables them to do their 
collections properly.  Commissioner Sullivan asked about the future collections 

of the motor vehicle tax.  Mr. Kinrade said that motor vehicle tax collections 
should continue to improve next year.  He said this year's collections were done 
with six months of the old system and six months of the new system.  Next 

year will reflect a full year of the new system process.  He said next year's 
collection rate should be significantly higher at an estimated 99.75%.  Vice-

Chair Bryan said Mr. Kinrade was recognized as the #1 Revenue Collector in 
the State of North Carolina this year.  Wake County has the highest collection 

rate for any county in the state with a population greater than 100,000.  Vice 
Chair Bryan complemented Mr. Kinrade and his staff on their continued search 
for excellence in performance. 
 

Joe Bryan motioned, seconded by Paul Coble, to accept and approve the 
Settlement of 2013 Property Tax Collections by the Tax Collector, credits him 

for taxes collected for the preceding fiscal year, credits him with releases duly 
allowed by the governing body for the preceding fiscal year, charges him with 

all collections for the current fiscal year and duly enters the settlement and 
charge into the minutes.  The motion passed unanimously. 
 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=60596548-8107-4035-82f4-a2d2d974b03f&time=4640
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=60596548-8107-4035-82f4-a2d2d974b03f&time=4640
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Annual Settlement Collection Summary   

    

 Real Estate & 
Personal Property 

Motor  
Vehicles 

Overall  
Collections 

FY 2005/2006 99.49% 89.57% 98.55% 

FY 2006/2007 99.56% 88.82% 98.55% 

FY 2007/2008 99.46% 88.27% 98.42% 

FY 2008/2009 99.07% 91.86% 98.56% 

FY 2009/2010 99.16% 91.06% 98.69% 

FY 2010/2011 99.43% 89.39% 98.83% 

FY 2011/2012 99.69% 90.36% 99.10% 

FY 2012/2013 99.77% 89.78% 99.11% 

FY 2013-2014 99.80% 96.04% 99.47% 

 

Award of $1,077,125 Construction Contract for Renovations to the Wake 
County Human Services Center at Sunnybrook 

 
Mr. Mark Forestieri, Wake County Facilities Design and Construction Director, 
asked the Board of Commissioners to approve the contract for renovations to 
the Human Services Center at Sunnybrook (10 Sunnybrook Road).  He shared 

photos of the facility including existing conditions, floor plans and goals and 
features of the renovation.  Mr. Bob Sorrels, Wake County Human Services 

Deputy Director, complimented Mr. Forestieri and his staff for their work on 
the renovations.  He said the facilities at Swinburne and Sunnybrook are being 

redesigned to be more customer oriented.  The concept is an integrated 
customer experience.  The renovations will help with collections of self-pay 
patients.  Better access to care is necessary.  The floor plan will allow better 

care to patients.  The renovations will enhance the social services functions.  
There will be self-help by staff on the first floor.  Mr. Forestieri shared the 

following background of the project: 
 

The Human Services Center at Sunnybrook is located at 10 Sunnybrook 
Road adjacent to WakeMed Health & Hospitals Raleigh Campus in East 

Raleigh.  This facility, built in 1987, is a 116,000 square foot, four-story 
building that provides an array of public health and social service 
programs through several clinics, pharmacy services and training areas.  

Two prominent services provided here are Women, Infant & Children 
(WIC) and Universal Health/Economic Services, formerly Medicaid 

Services. 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=d88ec4d9-da05-4455-874b-198fa46a8680&time=4984
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=d88ec4d9-da05-4455-874b-198fa46a8680&time=4984


 

18 

 
As Wake County has grown in population, there has been a significant 

increase in demand for public health services, especially for WIC.  For 
example, the large Special Supplemental Nutrition Program for WIC is 

spread out between the Ground and First Floors.  This creates a co-
mingling of programs, which is challenging.  The crowding together of 

clients for the clinics and the pharmacy along with the WIC clients, many 
of whom have children in strollers, is posing many challenges for safety, 
cleanliness, and customer service on the First Floor. 

 
In response to these challenges, and in order to improve business 

practices and customer services, space will be renovated on the First 
Floor to create a centralized customer registration and intake office, 

which will provide dedicated space for computer terminals that clients 
can use to apply for services.  This new space will also allow for better 
management of patient registration and billing practices.  This 

reorganization of space will help solve some practical problems, 
accommodating an increase in the demand for services and greatly 

improving circulation and flow on the First Floor.  
 

Simultaneously, with the divestiture of Mental Health services, the 

existing Child Mental Health Clinic on the Ground Floor has been 

vacated.  This provides an opportunity for the relocation of the WIC 

program to the Ground Floor.  WIC is an important service for Wake 

County customers.  WIC will occupy this space and Universal 

Health/Economic Services (former Medicaid and Food and Nutrition 

Services) space on the Ground Floor.  This latter service will then be 

relocated to the northeast corner space on the First Floor, currently 

occupied by WIC. 

These renovations will provide many opportunities for better customer 

service in WIC, the health clinics and pharmacy, while aligning them 

with an expanded space for Universal Health and Economic Services.  

The renovation plan is compatible with the overall Wake County Human 

Services business plan, and was funding is included in the Capital 

Improvement Program for FY 2015.  Many changes are underway at the 

federal, state, and local levels that are changing the way Wake Human 

Services does business, including new technology in Public Health and 

electronic medical records, the NC FAST system and the way benefits will 

be distributed in the future.  This building renovation plan will help the 

department increase its functionality while also making good use of new 

technological resources. 
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On July 17, 2014, bid proposals were received from qualified general 

contractors for this renovation project in accordance with NC General 
Statutes.  The total contract award recommendation is $1,077,125.  Staff 

recommends award of a construction contract to the lowest responsible, 
responsive bidder, WC Construction of Greensboro, NC.  A tabulation of 

bids is attached.  The contract award amount consists of a Base Bid of 
$925,125 and an additive alternate of $125,000.  This alternate is to 
renovate the public restrooms on the Ground and First Floors.  Based on 

previously completed Facility Condition Assessments, these restrooms 
are in poor condition.  Based on the high use of these restrooms and the 

further anticipated increased use, staff believes this is an appropriate 
use of funds, the ideal time to renovate this area and the addition of this 

scope of work is within the total project budget. 
 
 

Mr. Forestieri shared the benefits to the customers including:  
 

o Will provide many opportunities for better customer service in WIC, 
Clinics, Pharmacy;  

o Aligns services with expanded space for Univ. Health;  
o Improved Customer Circulation & Functionality;  
o Less Congestion; Better Separation of Service;  

o Better Management of Patient Registration & Billing Practices;  
o Readiness to Adapt to Changing Business Practices & Delivery of 

Services. 
 

 
The renovation project will be implemented in two Phases.  Phase 1 will consist 
of the renovation of the Ground Floor for WIC and is scheduled to be completed 

in January 2015.  Phase 2 will include the renovation of the first floor spaces 
for Central Intake and Universal Health/Economic Services This second phase 

is scheduled to be completed in May 2015. 
 

Commissioner West said that he visits the facility frequently as he is the liaison 
to the Human Services Board and believes these changes will help better serve 
the public.  He asked about the MBE of the project.  Mr. Forestieri said that he 

would get this information to the Board of Commissioners. 
 

James West motioned, seconded by Betty Lou Ward, to award a contract for 

renovations to the Human Services Center located at 10 Sunnybrook Road, to 
WC Construction of Winston-Salem, NC in the amount of $1,077,125.  The 

motion passed unanimously. 
 

Appropriate $445,982 and Establish 5.0 FTEs for Septic Permitting in the 

Environmental Services Department in the General Fund 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=ef43a35f-e151-40aa-b129-5d2844688900&time=5878
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=ef43a35f-e151-40aa-b129-5d2844688900&time=5878
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Mr. Joe Durham, Wake County Deputy Manager, said that 200,000 people rely 
on onsite septic systems in Wake County.  Mr. Durham said Environmental 

Services requested eight additional staff in the 2014-2015 budget.  The 
Manager's budget approved two positions with the recommendation to continue 

to evaluate the need for additional staff.  Following additional evaluation, it was 
determined that an additional five staff were necessary, over the two positions 

that were approved in this year's budget.  This was a collaborative decision 
made including staff of Manager's office, Environmental Services, Community 
Services and extensive discussion with stakeholders.   

 
Service delivery, turnaround time, staffing standards, benchmarking and 

performance standards should improve.  Permit turnaround in place is 
currently seven days.  With the additional positions, staff will move towards 

meeting the seven day standard.  Mr. Durham concluded that staff has 
initiated the recruitment process for the additional five positions.  Two certified 
planners should start next month to help address inspections backlog.  Five 

additional planners will start next month but will not be certified until 
January/February 2015.  He said they will continue to review and evaluate 

services and staffing levels in the 2016 budget process.  In summary, staff 
recommends five additional staff and appropriation of $390,982 and additional 

permit revenue of $55,000.  Mr. Durham recognized Mr. Joseph Threadcraft, 
Environmental Services, Mr. David McNulty, Budget Manager and Mr. Kent 
Daeke, Environmental Services, helped with the evaluation and were available 

for questions. 
 

Vice-Chair Bryan complimented staff for responding to the increasing the 

service levels to meet the needs of the home building industry in the county.  
Commissioner Gianni supported the action which will help keep development 

moving forward which is good for the county. 
 

Betty Lou Ward motioned, seconded by Caroline Sullivan, to appropriate 

$445,982, including $55,000 of additional permit revenue and $390,982 of 
General Fund fund balance, in the FY 2015 General Fund and establishes five 

FTE Environmental Health Specialist positions for septic permitting.  The 
motion passed unanimously. 
 

Consider Request for Funding for Hotel/Motel and Food and Beverage Tax 
Funding 

 
Ms. Denise Foreman, Assistant to the County Manager, said a competitive 

process was begun over a year ago to award hotel/motel occupancy tax and 
food and beverage tax revenues.  The process began with $6 million to allocate 

but the revenue has increased to an estimated $7.6 million.  Ten proposals 
were received and four proposals were elevated for consideration.  The top four 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=47fb0010-c83a-4b0b-aa3a-407ae0d40cac&time=6200
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=47fb0010-c83a-4b0b-aa3a-407ae0d40cac&time=6200
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projects were presented to the Board of Commissioners at work sessions in 
February, March and August.  The top four projects were: 

 
o Naismith Legacy Park - $13 million in Knightdale, Request for $3 million, 

Youth Basketball Program 
o Ammons - Wake Competition Center - $13.9 million in Morrisville; 

Request for $3 million, Multi-sport indoor facility - ice rinks, volleyball, 
gymnastics 

o NCSU Gregg Museum - $8.25 million in Raleigh on NC State University 

Campus; Request for $2 million -Facility for art museum and event space 
o Holly Springs Athletic Complex- $13.552 million in Holly Springs; 

Request for $2.8 million, Multi-sport outdoor facility - soccer, tennis, 
greenway, playground 

 
Ms. Foreman thanked all the applicants and their consistent participation 
throughout this process.  
 

Chair Matthews said the intent of the project is to grow economic development 
so the program was based on income from hotel rooms and restaurants.  He 

asked about the guidelines.  Ms. Foreman said the review team included six 
staff and two representatives from the tourism industry.   The team established 

a 10,000 room night threshold for the projects to be recommended to the 
board.  There were three criteria:  1) 10,000 room nights; 2) $10 million impact; 

and 3) five year return on the county's investment.  
 

Vice-Chair Bryan said he had two motions to make and some additional 

comments.  He said there was a good review team and process.  The 
presentations were good and there have been three work sessions on this item 
which has been thoroughly vetted.  He stated the Board members may have a 

difference of opinion from their perspectives on the projects.  
 

Commissioner West asked for clarification.  Commissioner Bryan said the 

motion was for $1.5 million and then they had to meet callbacks including 
have the private money, the land and can then come back for another $1.5 

million because it was a $3 million request.  Commissioner Sullivan questioned 
the amount and if the Board voted for this would they be bound to the second 

half of the money (additional $1.5 million).  Vice-Chair Bryan said the intent of 
the motion was to reserve $3 million and referred to the agenda for the 
milestones.  Commissioner West said he needed to hear Commissioner Bryan's 

second motion so he could put this motion into context.  Commissioner Bryan 
stated that there was motion to act on these items individually and his motion 

was follow the review team's recommendation. 
 

Joe Bryan motioned, seconded by Paul Coble, to approve commit $1.5 million 

to the Naismith Legacy Park project, as recommended and subject to the 
contingencies and milestones established by the review team.  In addition, $1.5 
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million will be reserved for this project thru June 30, 2015 by which time this 
project may come back to this board for approval of a funding agreement for 

the possible commitment of the reserved $1.5 million.  If no funding agreement 
has been approved by this board by June 30, 2015, then all committed and 

reserved funds for this project shall be released for new and future eligible 
projects.  Additionally all dollars committed, in accordance with this motion, 

shall be last dollars in and may not be released before other sources of capital 
funding have been utilized and those dollars released.  The motion passed 
unanimously. 
 

Commissioner West asked about the total amount to be allocated.  He noted 
that there was $6.0 million to be committed.   Chair Matthews said there was a 

total of $6.0 million.  Commissioner West said the money would be spent with 
this motion.  Vice Chair Bryan stated there is the potential of having $8.0 

million for appropriation.  Commissioner West said the board had determined 
to use $6.0 million and asked if they were not going to use the other $2.0 

million.  He spoke of consideration of partnerships, the impacts, quality of life 
and that the projects are balanced and address cultural diversity.  He said if he 
supports this motion then the $6.0 million will be gone unless the board 

determines to use the full $8.0 million.  Commissioner West asked the attorney 
to weigh in this question.  Mr. Scott Warren, County Attorney, said if the board 

has a majority vote on this motion then $6 million will be used.  The question 
remaining would be what the board would do with the leftover $2.0 million.  

The board could reserve the funds, spread to other projects or do nothing with 
the funds.  Ms. Foreman said the $6 million was available when the process 
was begun but at this time the board could award up to $8 million.  

Commissioner West said he wanted to understand what Chairman Matthews 
was saying about the money being ongoing.  Chair Matthews said the board 

cannot spend the money, hold the money over until next year, or have a 
majority vote to spend the remaining amount of money.  Commissioner West 

said he wanted some of the money to be used for the other two projects in this 
process, not a future project.  Chair Matthews said the current motion needs to 
be voted on and then they could clear up the question on the remaining funds.  

Mr. Warren said if all the benchmarks and milestones are not met and the 
funding agreement not in place by June 30th as approved unanimously by this 

board on the first project, then those monies would be released back to the 
board for future projects.  Commissioner Ward voiced concern stating that all 

four of the projects are worthy of being funded.  If the funding is available, then 
the funds should be spent on all of the projects. Commissioner Sullivan asked 
about claw back provisions if the first project does not perform.  Ms. Foreman 

said there would be penalty clauses on the operating side.  She said they would 
be tracking room nights and would be able to tell if they meet the required level 

as spelled out in the agreement.   If they do not meet the minimum 
requirements, there would be penalty payment made back to the county but 

those would need to be negotiated.  Mr. Warren said he was unaware of any 
discussion about penalty clauses.   He said this is a capital funding 
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commitment and if that was the intent, it was the first he had heard of it.  He 
said they need to know about this because there needs to be clarity in order to 

go into the implementation of the board's decisions made today.  There are no 
claw back provisions on the actions taken today.  There are benchmarks and 

milestones set forth in the presentation made by Ms. Foreman, on behalf of the 
committee to the board in the past two-three discussions.   He said if there is a 

penalty provision it has not been based on the funds being acted on today.   He 
believed it must be made on operating money.  Ms. Foreman said there would 
be a commitment to operating parameters of room nights for each project.  

There are existing agreements on capital projects which are focused on a 
required number of tournaments per year because they were not counting 

room nights.  She said what was discussed was a penalty clause similar to the 
existing agreements that would be applied.  She said this would be consistent 

with what is currently being done.  Commissioner Sullivan asked if the board 
can see the agreement before the money is moved.  Ms. Foreman said that the 
board would be able to see the agreement but they would not know the 

operating until after the money is applied and in place because they are paying 
capital.  Mr. Warren said that plan was fine but penalties and claw back were 

not the same thing.  Commissioner Sullivan asked about the penalties and 
getting the county's funds returned.  Ms. Foreman said there would be 

penalties that could be paid to the county but could not guarantee the county 
would get back its total investment.  There also was no way to figure length of 
time to recover the funds invested.  Commissioner Ward asked how long the 

Ammons project would take to get off the ground.  Ms. Foreman said the 
Ammons project would be up and functioning within 20-24 months.  Mr. 

Warren wanted to assure there was no confusion between the penalty for not 
performing under the operating agreement and a claw back which is usually an 

economic incentive.  Mr. Hartmann said that funding agreements will be 
necessary for laying out expectations and measurements of the projects.  He 
said measuring room nights may be difficult but putting together a good 

contract that measures performance was essential. 
 

Joe Bryan motioned, seconded by Paul Coble, to commit $3.0 million to the 

Wake Competition Center release of these funds be subject to completion of all 
benchmarks and achievement of all criteria as set forth in relevant work 

sessions and agenda materials with all dollars committed, in accordance with 
this motion, shall be last dollars in and may not be released before other 

sources of capital funding have been utilized and those dollars released.  The 
motion passed unanimously. 
 

Vice-Chair Bryan thanked the board for the unanimous support of these two 
projects which will provide significant economic impact for Wake County.  He 
said some of the current commissioners were involved in trying to bring the 

American Tennis Association to the Town of Cary but were not fortunate 
enough to get the commitment.  These projects are major projects that will 

create more hotel/motel rooms and restaurant activity.  He spoke of being 
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proud to partner with the private sector as well as with the towns of Morrisville 
and Knightdale.  The significance of these projects and funds is to move the bar 

or standards for the hotel/motel and food and beverage revenue will help the 
county.  He hoped the board would get to the point of holding the $2 million to 

be used on future projects at the discretion of the board. 
 

Commissioner West said the $8.0 million is available and there are two 

additional excellent projects. 
 

Commissioner Sullivan offered her support of the Gregg Museum project 

stating the statute included sporting and cultural activities.  She stated the 
partnership between the County and NC State University was important 

especially in regards to economic development.  The Gregg Museum has 
excellent exhibits and offers an educational component for the schools pared 
with science and math for the community.  The Gregg Museum received high 

room numbers that were very high in the scoring, sometimes beating the 
Ammons project.  Commissioner Ward offered her support to the Gregg 

Museum funding request and encouraged it as support of the county's 
partnership with NC State University.  She spoke of a partnership with NC 

State University on a county park.  Commissioner West said a commitment has 
been made with the funds received.  Vice-Chair Bryan said that this project 
was not recommended from the beginning because it did not meet the 

requirements for the committee.  He said that this project was associated with 
wedding events and he would not support funding for another wedding venue.  

Commissioner Sullivan said that the Ammons project was also not 
recommended by the committee. 
 

James West motioned, seconded by Caroline Sullivan, to approve the funding 
request for the NCSU Gregg Museum for $1 million failed with a vote of 3 - 4. 

 

AYES: Caroline Sullivan, Betty Lou Ward, James West 

NOES: Joe Bryan, Paul Coble, Rich Gianni, Phil Matthews 
 

Commissioner West said they have talked about the good partnerships with 
municipalities as part of the board's goals.  This is a golden opportunity. 
Commissioner Sullivan agreed with Commissioner West and noted the 

explosive growth in the Town of Holly Springs.  She said the Baseball Coastal 
League is an exciting project for Wake County.   

 
Commissioner Ward spoke of how Holly Springs was a tiny town that has 

grown and expanded with a library and performing arts center.  The people of 
that town are working hard supporting this growth.  Vice Chair Bryan agreed 
that Holly Springs is a great place, important to this county and noted that the 

Mayor and some Council members were present.  However, he stated the board 
and committee were tasked with using economic criteria to make use of this 

one time money.  He said this money came from negotiations between the City 
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and County giving the County two dollars to every one dollar if it took more 
than one million dollars to support the convention center.  He stated that 

having the money was a good problem to have but this process has been more 
controversial than they wanted to have in allocating the funds.  He said the 

funding criteria was 10,000 room nights.  The data projected 5,338 room 
nights for this project.  The return on investment over five years was over 

$890,000 which was not near $2.0 million.  He said it is a good solid project 
but they should maintain the process for utilizing the limited resources as they 
have done so far today.  Commissioner Sullivan stated she meant that the only 

project that the committee recommended was Naismith.  Commissioner Gianni 
said the Ammons project did not meet all the criteria but it did meet some of 

them.  However, the Holly Springs project missed the criteria significantly.  The 
Ammons project had support from the Triangle Sports Commission along with 

a third party that is willing to help support the facility.  The Carolina 
Hurricanes also support the Ammons project.  He said from a financial 
perspective the Holly Springs project is so far off from the criteria that was set. 
 

James West motioned, seconded by Caroline Sullivan, to approve $1 million in 
funding for Holly Springs Athletic Complex failed with a vote of 3 - 4. 

 

AYES: Caroline Sullivan, Betty Lou Ward, James West 

NOES: Joe Bryan, Paul Coble, Rich Gianni, Phil Matthews 
 

Joe Bryan motioned, seconded by Paul Coble, to approve holding all remaining 
uncommitted funds in reserve for future eligible projects, at the discretion of 

the board approved with a vote of 6 - 1. 
 

AYES: Joe Bryan, Paul Coble, Rich Gianni, Phil Matthews, Caroline 
Sullivan, James West 

NOES: Betty Lou Ward 
 

Other Items 
 

Committee Reports 
 
Chair Matthews stated some of the board members, Joe Bryan, James West 

and Carolina Sullivan, attended the NC Association of County Commissioners 
Annual Conference in Asheville, NC this past weekend.  He invited the 

commissioners to make comments about the conference.  Commissioner West 
said that the theme of the conference was Cultivating Economic Development.  
He said it related to the county and areas where there needs to be some 

stimulation for growth.  He participated in a few workshops and stated the 
county could benefit from public/private partnerships.   

 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=8b2cb63c-b4d7-46d1-b198-b068bcd68b9c&time=8162
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=8b2cb63c-b4d7-46d1-b198-b068bcd68b9c&time=8162
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Commissioner Sullivan said that she is on the Alliance Board and that the new 
NCACC President Ronnie Beal is the best advocate for mental health that she 

has met.  It will be a great benefit that Mr. Beal is taking over the presidency in 
the middle of such a critical period of changes in mental health.   

 
Vice-Chair Bryan spoke of Mr. Neal Peterson that grew up in South Africa that 

presented at the conference.  Mr. Peterson built his own boat and sailed 
around the world.  He said there are no barriers that cannot be accomplished.  
Mr. Peterson presentation was inspirational and he offered his books for sale at 

the event.  Mr. Peterson linked his comments about overcoming barriers to the 
role of being a county commissioner.  Communications was the focus of the 

other main keynote speaker.  This speaker shared presentation experiences 
and instructed commissioners and staff to make their impact in presentations 

to the media using 27 words, three main statements within nine seconds.  He 
said after that timeframe, the attention has been lost.  Vice Chair Bryan said 
there were 150-250 youth at the event.  He said Mr. Ronnie Beal will be a great 

leader for the NCACC.  The strategic plan is being studied and will be changed 
or updated.  Mr. Beal is passionate about the mentally ill population and how 

the state is addressing the situation.  Vice-Chair Bryan complimented the 
NACo officials for being present.  The leadership and partnership between the 

national and the state county commissioners associations works well.  Speaker 
Thom Tillis was contacting Mr. Kevin Leonard about the conference.  Vice-
Chair Bryan recounted a story that Mr. Ray Jeffers, outgoing NCACC President, 

told.  Commissioner Ward said it is quite entertaining to hear Mr. Beal speak. 
 

Other Business 
 

Adjourn 
 
Paul Coble motioned, seconded by Caroline Sullivan, to adjourn meeting at 

4:20 p.m.  The motion passed unanimously. 
 

Respectfully submitted,  

 
 

Susan J. Banks, NCCCC 
Clerk to the Board  
Wake County Board of Commissioners  
 

http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=a176f411-610c-42db-8fe3-a48aae0444e9&time=8784
http://wake.granicus.com/wordlinkreceiver.php?clip_id=ffd49d27-3b73-4b7b-b4b6-4d2e34edf2ea&meta_id=a176f411-610c-42db-8fe3-a48aae0444e9&time=8784

