WAKE COUNTY BOARD OF COMMISSIONERS

Regular Meeting

April 18, 2011
2:00 P.M.

Room 700, Wake County Courthouse

Members present were: Chairman Paul Coble, Vice Chair Phil Matthews and Commissioners Joe Bryan, Tony Gurley, Stan Norwalk, Betty Lou Ward, and James West

Staff Present: David C. Cooke, County Manager, Scott Warren, County Attorney, Susan J. Banks, Clerk to the Board, Joe Durham and Johnna Rogers, Deputy County Managers.

Meeting Called to Order:  Chairman Paul Coble

Pledge of Allegiance

Invocation:  Commissioner James West

Items of Business

Approval of Agenda

[bookmark: T149]Commissioner Ward motioned to approve the agenda as presented.  Commissioner Gurley stated an amended agenda had been placed before the commissioners with the additional Item 6a titled “Update on Wake County Response to Tornadoes, Waiver of Certain Fees and Appropriation of Emergency Funds”.

[bookmark: T154]Tony Gurley motioned, seconded by Phil Matthews, to approve the amended agenda and the motion passed unanimously.

Approval of the Minutes of the Commissioners' Regular Meeting of April 4th, 2011

[bookmark: T167]Betty Lou Ward motioned, seconded by Phil Matthews, to approve the minutes of the Commissioners’ Regular Meeting of April 4th, 2011.  
[bookmark: T169]The motion passed unanimously.

Proclamation Recognizing Shaw University's Athletic Teams 

[bookmark: T188]Chairman Coble spoke of visiting Shaw University to see what damage they had from the tornados and how this was a time designate to the recognition of the great successes of their teams.  He noted that all the team members were originally expected to attend today for the presentation of the proclamation but due to the tornados and Shaw University being closed for the remainder of the semester most students had been sent home.  However, the Shaw University Tennis team members were present along with the coaches and he thanked them for being able to attend.  Mr. Al Carter, Shaw University Athletic Director, was recognized and Chairman Coble noted how he has produced a number of teams that went on to be CIAA champions with the coaches Mr. Carter was responsible for hiring to coach at the school.  Head Coach Darrell Asberry coached the football team who won the CIAA championship season. They have won three of the four CIAA football championships.  Head Coach Cleo Hill, Jr. coached the men's basketball team who won the CIAA tournament.  This was the first time since 2002 that this team went to the NCAA tournament.  Head Coach Jacques Curtis for the Women’s Basketball took the team to a CIAA win and went on to NCAA and captured the Atlantic Region title.  The Women’s team went on to the Elite Final Four in Saint Joseph.  Coach Sandy Enita, Shaw University Tennis Team, won 6 of CIAA championships and ranked #1 in Division II and is favored in this year’s tournament.  Chairman Coble said this is a remarkable and great record for the school.

[bookmark: T464]Coach Al Carter spoke of hiring coaches who fit the model at Shaw University.  On behalf of Shaw University, thanked the Board of Commissioners for what the county does for the university.  Chairman Coble read the proclamation. 

Proclamation 
By the 
Wake County Board of Commissioners

Whereas, the Wake County Board of Commissioners wishes to honor and  recognize the 2010 Football Team and the 2010-2011 Men’s and Women’s Basketball Teams of Shaw University on their outstanding accomplishments; and,
Whereas,  the 2010 Shaw Football  Team won the CIAA championship and advanced to the NCAA Tournament and completed the university’s best football season with a 9-3 record and ranked 6th in the region; and,
Whereas, the 2010-2011 Shaw Men’s Basketball Team won the CIAA championship, thereby going to the regional semi-finals of the NCAA tournament and finishing the season with a 23-9 record; and,
Whereas,  the 2010-2011 Shaw Women’s Basketball Team won the CIAA championship, and rising to the Final Four of the NCAA Tournament for the first time in Shaw women’s basketball history, where they finished the season with a 25-12 record and ranked 12th in the nation; and,
Whereas, Shaw University’s student-athletes have maintained a high academic standard throughout grueling practice and game schedules; and,
Whereas, the Wake County Board of Commissioners wants to go on record expressing its pleasure and gratitude toward the student-athletes who have set  an outstanding example for other student-athletes to aspire to; and,
Now, Therefore, Be It Resolved that the Wake County Board of Commissioners hereby proclaims that Shaw University and its student-athletes provide inspiration, motivation and a standard for excellence for the youth of Wake County, Shaw University and its academics and athletics programs.
  	Dated this the 18th day of April, 2011


Retiree Recognition

[bookmark: T683]Mr. David Cooke, County Manager, recognized Deputy Sheriff Sergeant Alan Beane and Deputy Sheriff Major Herbert (Herbie) Holding, III. Sgt. Alan Beane was with the Sheriff’s Office and retired with 31 years of service.  Major Herbert Holding was also with the Sheriff’s Office and will retired with 30 years of service. 

Recognition of the State Treasurer's Award for Excellence in Accounting and Financial Management

[bookmark: T980]Mr. Greg Allison, UNC-SOG, and former board member, has served on committee that administers the awards program.  This is the 21st year they have recognized a local government for excellence in accounting practices.  Mr. Allison shared the function of the North Carolina Association of Certified Public Accountants including programs, methods, procedures, represent service improvements, cost savings and noted their program is challenging and competitive.  Wake County was the receipt of this award for the Wake WATCH program and other accountability processes.  Ms. Melinda Canady, with the NC Department of Treasurer, presented the award for excellence in accounting and financial excellence to Ms. Johnna Rogers.  She explained the State Treasurer's vision for this award which includes sharing best practices and achievements of local governments across the state with each other.  Wake County won the award in the category of 50,000 population or greater.  It was noted how the Wake Watch program promotes transparency for the citizens.  Ms. Johnna Rogers accepted the award on behalf of the county.  She stated the program is intended to be user friendly, currently has county general fund expenses listed and there are plans to have all the county expenses listed by July 1, 2011.  

[bookmark: T1357]Chairman Coble thanked them for the recognition.  Commissioner Bryan spoke of the team on this project including the Information Services department, Manager, Fiscal Manager and others.  This project was the initiative of Tony Gurley when he was chairman.  Now all citizens in the county are auditors of the county.  Commissioner Gurley stated that this project was done in-house because no one else was providing the service.  This is an award that can be shared as best practices throughout the state.  He said there is not as much interest by elected officials in offering this information from the citizens.  He congratulated the board on championing this initiative.  

[bookmark: T1541]Commissioner Ward expressed an experience which enabled her to share how this program allows transparency for Wake County citizens.

Proclaim May 2011 as National Historic Preservation Month in Wake County

[bookmark: T1589]Mr. Bob Meyers, Vice Chair of the Wake County Historic Preservation Committee, noted the theme for preservation month is “Celebrating America’s Treasures.”  He stated there are 55 landmarks of which 32 have been designated since the partnership began with Capital Area Preservation.  This year four new designations have been added:  
1) Fuquay-Varina Women’s Club
2) W.A. Hinton and Sons Warehouse in Apex
3) Harwell House in Apex
4) Pine Hall  by Raleigh City Council

The Commissioners were invited to the celebration to be held on May 1, 2011 at Pine Hall.  Mr. Meyers recognized Ms. Camille Morrison, fellow board member, and Mr. Gary Roth, Director, who were present.

[bookmark: T1717]Commissioner Ward read the proclamation.

NATIONAL HISTORIC PRESERVATION MONTH IN WAKE COUNTY
 PROCLAMATION
WHEREAS, Wake County is proud of its rich history and heritage as reflected in its historic architecture and landscapes; and
WHEREAS, the Wake County Historic Preservation Commission serves as the County’s official body to identify, preserve and protect Wake County’s historic resources and to educate the public about historic preservation; and
WHEREAS, historic preservation is an effective tool for managing growth and sustainable development, revitalizing neighborhoods, fostering local pride and maintaining community character while enhancing livability; and 
WHEREAS, historic preservation is relevant for communities across the nation, both urban and rural, and for Americans of all ages, all walks of life and all ethnic backgrounds; and 
WHEREAS, it is important to celebrate the role of history in our lives and the contributions made by dedicated individuals in helping to preserve the tangible aspects of the heritage that has shaped us as a people; and 
WHEREAS, “Celebrating America’s Treasures” is the theme for National Historic Preservation Month 2011, cosponsored by the Wake County Historic Preservation Commission; Capital Area Preservation, Inc, and the National Trust for Historic Preservation. 
NOW, THEREFORE, we, the Wake County Board of Commissioners, do proclaim May 2011 as National Historic Preservation Month in Wake County, North Carolina and call upon the people of Wake County to join their fellow citizens across the United States in recognizing and participating in this special observance.
Upon motion by Paul Coble, seconded by Phil Matthews, the board voted unanimously to proclaim May 2011 as National Historic Preservation Month.


Update on Wake County Response to Tornadoes, Waiver of Certain Fees and Appropriation of Emergency Funds


[bookmark: T1890]Chairman Coble reported that he and Vice Chair Matthews went around the county on Sunday checking out the damages in different areas.  He thanked the Emergency Operations Center workers and expressed appreciation for them working in the EOC while their families were at home during this storm.  Mr. Josh Creighton spoke of the loss of three children’s lives and three dozen individuals that were injured.  Emergency Management focuses on life, safety, environment and the economy as priorities.  

Mr. Creighton reported that at approximately 3:30 pm on Saturday afternoon, April 16th, a cell spawning tornado activity entered Wake County.  He received a call from the National Weather Service informing him of the tornado activity heading to Wake County.  At this time, there have been 22 deaths in recorded in North Carolina.  The tornado started in Wake County and shared areas where tornadoes touched down.  There were eight points early in the event that had damage.  The damage assessment teams went out on Sunday but there were some areas that were inaccessible.  The most damage was done in Raleigh, Holly Springs and Rolesville area.  He shared a few pictures of damage.  

[bookmark: T2107]Mr. Creighton said in response they did expanded emergency services and pulled together resources from the Wake County Human Services, Community  Services, Finance, other county departments, Salvation Army, State of North Carolina, Federal Emergency Management Agencies and many others.

There were command posts in Holly Springs, Downtown Raleigh and one north of Raleigh.  He stated the command post and response to the crisis was very organized.  The 911 Center was overwhelmed.  Calls started coming in from the southwestern part of the county.  The calls were addressed as life safety issues as priority.  They addressed sheltering people, routine medical care (people without medicine), reunion of family members, power restoration (Progress Energy), and there are still 23,000 without power.  In some of the areas that were severely damaged, they had to rescue victims on foot.  The ambulances and fire trucks could not get to the areas.  

About one o’clock in the morning, they relieved workers to go home because sight was a problem in the dark in some badly damaged areas.  He stated that everyone is now accounted for and they are working to connect people with their family members. The Windshield damage assessment estimates somewhere just under $66 million in damages on buildings only.  There are 161 people still in shelters.  The County, State and FEMA are doing assessments in the field.  They are focusing on temporary housing for people who cannot return to their homes.  The recovery phase is now focused on debris removal and public assistance for those in need.  There are critical incidence management teams working with the victims.  Vehicles are not included in this initial assessment.  

[bookmark: T2543]Commissioner Ward thanked Mr. Creighton and other workers for their efforts and said he must be proud to see the training all these workers have received payoff in this incident.   Vice Chair Matthews thanked the Sheriff's Office for taking him and Chairman Coble around to see the damages on Sunday.  He said this was his first EOC visit and it was very impressive.  Things seemed to change every hour.  He said there were some topics to be discussed in the future when things calm down.  He said the staff was the best.  
Commissioner West said he looked at St. Augustine and Shaw Universities on Sunday.  He asked about coordination of the debris removal.  Mr. Creighton said debris removal is a function of the Emergency Management Team and they will report how the system will operate once it is determined.   Commissioner West said the county’s response team appeared to have a systematic and orderly approach in these difficult circumstances.  

[bookmark: T2736]Commissioner Norwalk said he had to go through southeast Raleigh on Sunday where it was really hit hard.  The area around Shaw University and Progress Energy wing of theater, as well as people living in that area were hit very hard.  He asked how many people are now in a homeless situation.  Mr. Creighton said that shelter has been offered.  They are working with Human Services to match people with residences.  He said the County, City and Federal agencies are all working together.  

[bookmark: T2877]Mr. Cooke praised Mr. Creighton and his team on them having to leave their families during an emergency.  He spoke of the practices they go through during the year.  Now that the county is in the recovery mode, they are tracking time and expenses for FEMA reimbursement.  He presented the action for the board to approve to help the move forward.
Tony Gurley motioned, seconded by James West, to receive the update on Wake County's response to the April 16, 2011 tornadoes, to waive certain fees associated with recovering from the impact of the tornadoes, and to approve a budget revision to the Fiscal Year 2011 General fund for $1.0 million. 
Commissioner Bryan offered a friendly amendment to the motion to include the specific fees to be waived due to the severe weather.
[bookmark: T3069]Upon motion by Tony Gurley, seconded by James West, to receive an update on Wake County's response to the April 16, 2011 tornadoes, waive animal shelter fees for reclaimed animals through April 30, 2011, exempt all permit and inspection fees (Building, Plumbing, Electrical, and Mechanical) from the Planning, Development and Inspections Division related to repairing of property damage from the tornadoes and severe weather of April 16, 2011; and appropriate $1.0 million of fund balance to cover cost of overtime, debris removal, storm repairs and other expenditures associated with the County's response to the emergency created by the storms and to seek reimbursement from the Federal Emergency Management Agency.  The motion passed unanimously.
Consent Agenda

There were no items on the Consent Agenda.


Regular Agenda

Consider Supplemental Funding Request for North Carolina Museum of Natural Sciences' Nature Research Center in the Green Square Project

[bookmark: T3134]Mr. David Cooke noted that Ms. Betsy Bennett, NC Museum of Natural Sciences was present.  He gave the following background information.

On September 19, 2005, the Raleigh City Council and the Wake County Board of Commissioners approved an amendment to the Interlocal Agreement Between Wake County and the City of Raleigh Regarding Use of Countywide Room Occupancy and Prepared Food and Beverage Taxes which allocated $6 million to the Friends of the North Carolina Museum of Natural Sciences in support of the Nature Research Center (10th Amendment.)  As part of the agreement, the Council and the Board further agreed to assist in the effort to secure an additional $4 million to support the project.     

At the time, it was expected that the entire Green Square Project and an adjacent new State Employees Credit Union headquarters (119 N. Salisbury Street) would all be privately owned and subject to property tax payments.  Therefore, the Council and Board could consider annual grants through project development financing to support the additional $4 million due to the new taxes which would be generated from the development.  The original ownership model has changed and the project has been scaled back from its original scope.  Today, the Museum building will be publicly owned and the new Credit Union headquarters will be private and subject to property taxes.  Investments for the improvement of real estate and acquisition for machinery and equipment at the Credit Union headquarters will total at least $20 million and will be complete by December 31, 2012.     

The Friends of the Museum have requested that, beginning in January 2013, the City and County each provide a grant to the Friends of the Museum based on the level of private investment in the project.  On September 21, 2010, the City of Raleigh approved an agreement which pledges the property tax revenue equivalent to the tax value of the State Employees Credit Union (value of the land excluded) multiplied by the then-current city property tax rate.  

Mr. Cooke said the project dates back to 2005 when both the Raleigh City Council and the Wake County Board of Commissioners supported the project in the amount of $6 million.  The original request was $10M.  Project implement financing was looked at for help with the other $4 million and there was supposed to be private support.  Summary provided about construction to open in early 2012.  The request is for $2.0 million from the City of Raleigh and $2.0 million from Wake County.  The tax amount referred to on the State Employees Credit Union would be around $20-$25 million.  

Mr. Cooke said the Raleigh City County approved property tax portion as related to the State Employees Credit Union but he would not recommend the county commit unless it was based on a certain amount of property tax revenue or a cap was placed on what the City of Raleigh puts in the project.  

Mr. Cooke said the staff recommendation is to not use property tax revenue but to use hotel/motel and food and beverage revenue to make the payment of $80,000 to $100,000 per year over 20 or more years to make up the $20 million to Friends of the Museum. 

[bookmark: T3421]Commissioner Norwalk wanted a guarantee that the funds used would be hotel/motel and prepared food and beverage tax revenue.  Mr. Cooke stated this was correct.  He said there are so many needs and stated the county has no control over how the money for this museum is spent.  He said since these funds have to promote tourism and he supports this project.  This is one of the better projects that had been presented to the board.

[bookmark: T3583]Commissioner Gurley asked how this will be done.  It looks as if the project development policy is being used to determine the amount that would be paid.  Commissioner Gurley agreed with Commissioner Norwalk stating that for his support, the funds must come from hotel/motel tax distribution.  This was not funded but regrets these funds have not been opened to other unfunded projects.  He noted that when the board met with the Raleigh City Council on tourism funded projects they said this would be an open process and before using those funds they should open these funds to other projects.  
Commissioner Ward said this project is an asset to the whole state.  

[bookmark: T3815]Commissioner West asked about the discussion on tax exempt financing on this project.  Mr. Cooke said this board approved a policy that it would never pledge more than 75% of property tax revenue property or more than what a municipality would put in, whichever number is less.  Chairman Coble said tax exempt financing is only being used as a model for explanation of funding for this project.

[bookmark: T3958]Betty Lou Ward motioned, seconded by Stan Norwalk, to approve a request from the Friends of the North Carolina Museum of Natural Sciences for supplemental funding as described below for the Nature Research Center in the Green Square Project:

[bookmark: T3965]Wake County has a Project Development Policy which was approved in April 2007.  Staff recommends using the Wake County’s Project Development Financing Policy, approved in April 2007, in order to establish the maximum annual grant payment to the Friends of the Museum.  

Using the County PDF Policy as a guideline, the grant to be provided by the County would be the lesser of the following two amounts: 
   
Seventy-five percent of the tax value of the State Employees Credit Union (value of land excluded) and as confirmed by the County Tax Assessor multiplied by the then-current county property tax rate; the amount of the grant provided by the City of Raleigh.   
Staff also recommends using proceeds from the Prepared Food and Beverage and Occupancy Tax revenues, which are available to the County to make the grant payments to the Friends of the Museum.  
Funds are available as described in the County’s FY2011-2017 Major Facilities Capital Fund.  Staff calculates that the County’s annual grant payment will be approximately $80,000 to $100,000.      
Assessed Value (estimation):  $25,000,000     
City Payment (based on current tax rate):   $25,000,000 at 37.35 cents at 100% = $ 93,375     

County Payment (based on current tax rate):   $25,000,000 at 53.40 cents at 75% = $ 100,125                                       
OR     
The City payment whichever is less: $ 93,375    

[bookmark: T4050]The motion passed unanimously.

[bookmark: T3996][bookmark: _GoBack]Ms. Betsy Bennett, Director of the North Carolina Museum of Natural Sciences spoke of the exciting new plans and offered to take commissioners on a tour.  She also noted that the museum is free for underserved children. 

[bookmark: T4070]Chairman Coble recognized Dr. Irma McClaurin, Shaw University President, who had arrived at the meeting.  He shared with Dr. McClaurin that Athletic Director Al Carter came and seized proclamation and took credit for the successes.  He said they spoke of Shaw University’s difficulties suffered from the tornadoes from this past weekend.  

Dr. McClaurin said what was most important was that no one was hurt and they can rebuild and repair structures.  Due to the damage however, they closed the school Sunday, April 18th at 12pm and sent the students home.  She stated there has been a tremendous outpouring of support from many agencies and individuals such as the Red Cross, City of Raleigh, Wake County, the State and other college campuses.  There have been stories on Good Morning America and the Tom Joyner morning show with lots of Public Information about the campus.  There has been a relief fund set up.  They are updating their website with information about the relief fund and stated they still have power outages but are moving ahead quickly.  She stated there have been visits from the local elected officials, Governor Perdue, Senator Kay Hagen, but the main thing that was that the students were safe.  She thanked the board for recognizing the successes of the Shaw University Athletes and athletic program.

Commissioner Ward noted that the young men from the tennis team that were present were from out of the country.  She asked if they would be staying here or traveling home.  Dr. McClaurin said the school is currently taking an inventory of the situation and trying to assess if they will be able to do summer school due to the damage to facilities.  If the students can be housed, they may stay but in the meantime are staying with families.
  
Chairman Coble congratulated the all of the athletic teams on their successes.  Dr. McClaurin said she has had a record Presidency in her first six months from the championships and the tornadoes.  

Public Comments:

[bookmark: T4360]Chairman Coble announced it was time for Public Comments and 30 minutes was allowed with speakers limited to three minutes each. 

[bookmark: T4426]Ms. Angie Welsh, United Way of the Triangle, spoke on the allocation of funds noting that the United Way and Wake County function as partners.  The non-profit agency contracts with Wake County are vital to Wake County's success.  There are many more demands today because of last weekend.  The United Way represents 150 programs with one-half of them located in Wake County.  Over $4 million in contracts is allocated in Wake County.  Over the last year, there has been 30% growth in program needs with a 25% decrease in revenues.  She also asked that the board continue to set child abuse prevention and family support as a funding priority in the upcoming budget year.

[bookmark: T4689]Dr. Sharon Foster, Pediatrician at Raleigh Pediatrics, serves on the Governor's Committee and on the Wake County Human Services Board for the past six years.  She provided the board members with a copy of the child health report card from the September/October timeframe which shows Child Obesity is the #1 priority.  She said progress has been made over the last 10 years but children should remain the first priority.  Brain development occurs in the first two years of life so there needs to be support in early childhood education.  She spoke on the star system for ranking of licensed child care homes noting that 87,000 children are in subsidized child care with 5,000 children on the waiting list in Wake County.  She shared a story about her sister's child and asked that the board keep the children first. 


[bookmark: T5008]Jeanne Tedrow, Co-founder for Passage Home, spoke for herself and Lisa Otis, Passage Home staff coordinator, stating that Passage Home has been a community organization for 15 years.  They are concerned about funding reductions along with sister non-profit agencies such as CASA, Triangle Family, Interact, Urban Ministries, PAN Lutheran, Haven House and others.  She spoke of 1988 when her home was devastated by a tornado and how the community rose to help her.  She said that these organizations have been good stewards of public dollars, can support county programs and contract with the county.  The county funds leverage millions of dollars for other funding in these agencies.  She said these agencies are run like businesses and asked that the board see them as partners.  She thanked the board for its support of affordable housing. 

[bookmark: T5317]Mr. Knowles Packer, PLM Families Together, along with two other individuals, were seeking continued funding for PLM Families Together as one of the non-profit contract agencies for Wake County.  They offer a prescriptive service for bringing families together.  They provide public aid and should be 100% funded by the county.  He said the county would be going in the wrong direction if the funding was cut.  He introduced Ms. Beth Bordeax, Director of PLM Families Together and Tawanna Hinton, a graduate of the PLM program.  

Ms. Tawanna Hinton spoke of how the PLM agency gave her and her family a second chance.  The agency helped her and her family get back on track and get through the struggles.  She hoped the board would listen to the agency needs and helping others. 

[bookmark: T5602]Mr. Pablo Escobar, Vice Chair of WCHS board, spoke of the tough budget decision last year and again this year.  He painted verbal success stories of the several clients served by Wake County Human Services and its contract agencies and showing progress made in each of the situations.  It takes a village to help these people.  He had multiple testimonies available to share.  He asked the Board of Commissioners to value the work they provide for these families. 

[bookmark: T5778]Ms. Johanne Laboy, a parent advocate, for the Ready to Learn Program, which is a contract program which has served Wake County Human Services for 16 years.  This program saves the county millions of dollars.  The program serves two purposes; it gets children ready for kindergarten and they identify the children with health problems or with basic needs that are not being met.  They provide a preschool setting for families that in too low of an income for other services.  Their children are much better off when they go into kindergarten after been in this program.  She asked for support for the underserved children. 

[bookmark: T5972]Mr. Clymer Cease, Chairman of the Triangle Family Services, and three others, came to speak on behalf of Triangle Family Services.  Mr. Cease spoke on how the county funding helps with the leverage of other funding sources.  He said this was the most efficient money that could be spent.  He stated they have cut costs and use the money they are provided with to do amazing things.

Ms. Miranda Hand shared her story of being a single parent with two small children and how Triangle Family Services helped her with other services and affordable housing.  She said Ms. Nellie Tillman was a Godsend who helped her find a place to move too.  There needs to be this type of service to prevent people going a different way. 

[bookmark: T6182]Mr. Russell Capps spoke of his concern of the federal, state and local debt.  He said there is a group of citizens that were concerned about future indebtedness and the need to follow the constitution.  He shared signed petitions from 7,400 citizens asking for the ability to vote on future bond indebtedness.  He said they presented their petition to the city. They are representing citizens who are concerned and want a voice in the future indebtedness.  The petitions were provided to the Clerk.

[bookmark: T6307]Chairman Coble called for a short break.

Reallocation of Savings from Leesville Community Library to Renovations & Upgrades to Richard B. Harrison Community Library and Wendell Community Library 

Mr. Mark Forestieri, Facilities Design and Construction, presented a request to reallocate savings from Leesville Community Library to Renovations and Upgrades to Richard B. Harrison Community Library and Wendell Library.  

The Richard B. Harrison Community Library was the first facility designated to receive upgrades in the 2007 library bond program. Capital funds totaling $1,425,000 were included in the Library element of the Community Improvement Program (CIP) for this library for the current fiscal year.  When the scope of upgrade work for this library was defined in 2009, roof replacement was not a part of the scope of work. When assessment of the facility was completed in late 2010, it revealed that the roof system has reached the end of its life cycle and should be replaced.  This represents an increase in the original scope of work.    It was proposed that savings from the Leesville Community Library project be used to fund this additional work.  Staff proposed that $284,000 in savings be reallocated to the Richard B. Harrison Library project for a total proposed budget of $1,709,000. This updated budget amount will cover all renovations, plus minor asbestos abatement costs, professional services fees, furniture, fixture and equipment replacements, and contingency, all of which are integral to this upgrade project.  Award of a construction contract for Renovations to Richard B. Harrison Community Library was on a subsequent item. 

[bookmark: T6555]Joe Bryan motioned, seconded by Tony Gurley, to reallocate $284,000 from the Leesville Community Library project to the Richard B. Harrison Community Library renovation project; and, reallocate $331,472 from the Leesville Community Library project to establish a new renovation project at Wendell Branch Library. 

[bookmark: T6588]The board discussed the age of the library and how to move forward with maintenance items in the future. 

[bookmark: T6623]The motion passed unanimously.

Award of Construction Contract for Renovations & Upgrades to Richard B. Harrison Community Library

[bookmark: T6628]Mr. Forestieri reported that the Richard B. Harrison Community Library is a 9,400 square foot facility, located on New Bern Avenue in East Raleigh, which was originally constructed in 1967.  Wake County assumed management of this library in 1989.  Minor renovations of carpet and paint were done along with computers added for public use.

The scope of the project covers life cycle replacements for the roof, mechanical system, lighting, security, exterior windows, doors, and interior finishes.  Space within the building will be reconfigured to provide for better circulation, visibility and display shelving for both the library system’s regular circulation and for the special Mollie Huston Lee collection.     On April 12, 2011, bid proposals were received from eight pre-qualified general contractors for this renovation project in accordance with NC General Statutes. The total contract award recommendation is $1,185,000, which can be funded out of the Harrison Library’s proposed budget of $1,709,000.  Staff recommended award of the construction contract to the lowest responsible bidder, Devere Construction Co. & DA Thomas, Joint Venture, 2520 Reliance Avenue, Apex, NC in the amount of $1,185,000.   A tabulation of bids was provided.  With award of this contract, the library will close on April 30, 2011.  Construction is scheduled to begin in May, and be completed in October of this year.

RENOVATIONS & UPGRADES TO RICHARD B. HARRISON COMMUNITY LIBRARY
BUDGETARY SUMMARY OF PROJECT COST
April 18, 2011
A. Construction
Demolition & Abatement (BUDGET) 	20,000

Building Construction (includes signage and security) 	1,185,000
	Subtotal ‐ Construction Contract Award 		$ 1,205,000

Municipal & DENR Impact Fees (BUDGET) 	20,000
	Subtotal ‐ Additional Development Costs 		$ 20,000

B. Furniture Fixtures & Equipment (FF+E) 	135,000

C. Professional Services 	140,000
(includes, architectural, engineering, abatement monitoring, testing)
	Subtotal ‐ FF&E/Professional Services 		$ 275,000

	Project Contingency 		$ 122,500

	Reserve for Parking Lot Expansion ‐ Phase 2 		$ 86,500

	Total Project Development Cost 		$ 1,709,000

	Capital Improvement Funding 		$ 1,709,000

Capital Funds in Reserve 		$0

[bookmark: T6791]Betty Lou Ward motioned, seconded by Stan Norwalk, to award a contract for renovations and upgrades to Richard B. Harrison Community Library in the amount of $ 1,185,000  to DeVere/DA Thomas Construction, of Apex, North Carolina.

The motion passed unanimously.

Land Acquisition for High School and Middle School Sites in the Apex Area (H-10 and M-11, respectively) - Second Reading

[bookmark: T6803]Chairman Coble announced this item was the second reading of a land acquisition request for a high school and middle school site in the Apex area.  Ms. Betty Parker, Wake County School System Real Estate Services, came forward and stated that with this being the second reading she was available for questions.  She said the Board of Education received the information on this site in January 2011 and approved the terms and conditions for the purchase of the site for a total estimated purchase price of $4,267,901, for 108.46 acre site owned by Apex Olive, LLC for a contract price of $39,350 per acre.  The latest appraisal was for $40,000 per acre. Ms. Parker provided that the onsite development expenses are under budget allocations by about $7 million and about $700,000 for offsite development.  She said they are very pleased with this pair of sites.  She expressed appreciation to the Town of Apex staff and county staff for their cooperation on this excellent site.

[bookmark: T6914]Commissioner Norwalk said two commissioners expressed concern at the first reading about the football stadium surrounded by a track and a couple of yards away another track.  The second track would be about $600,000 and the football stadium and track would be about $2.1 million.  He said he understood they have a policy to provide each high school and middle school with these facilities but the policy may need to be reviewed for necessity.  The site still calls for that configuration.  He said he was not opposed to the site.  He said there are huge problems within the schools themselves and asked if this had been reviewed with the Board of Education.  Mr. Don Haydon said there had not been an opportunity to take this back to the board but there has been discussion about the rising costs of construction for high schools.  No staff recommendation has been made back to the Board of Education concerning this matter.  Mr. Haydon said the funding for construction of these schools may be in the next bond issue but not in the near future.  Chairman Coble noted that this item was only for approval of the land purchase and the facilities and plans would have to come back for approval.  He said today’s question is if the land was big enough.  Commissioner Norwalk said the Board of Education is working to cut costs on the operations side.  He said there is talk of a state budget reduction for education of $300 million across the state.  He said he did not see these reductions on the capital side.  He asked for a more proactive effort to lower capital costs. 

[bookmark: T7211]Commissioner Ward noted that as mentioned earlier, one area being discussed was the obesity factor in children, and facilities such as these are needed to combat obesity.  

[bookmark: T7305]Tony Gurley motioned, seconded by Stan Norwalk, to authorize the Board of Education to purchase 108.456 acres of land in the Apex area for a middle school (M-11) and a high school (H-10) site at a cost of $39,350 per acre, totaling $4,267,743.60 subject to final survey and a maximum capped cost of $4,400,000. 

[bookmark: T7308]Commissioner Bryan reminded that the board’s actions on this land purchase saved the taxpayers over $4 million on this land purchase.  At a joint meeting, the boards should discuss the savings that could be made in providing joint facilities.  He agreed with Commissioner Norwalk because a track is already there and high schools and middle schools do not have games at the same time.  This needs to stay open for discussion on ways to still provide the needed services but look at ways to save money on the capital side. 

[bookmark: T7398]The motion passed unanimously.

Land Acquisition for High School and Elementary School Sites in the Fuquay Varina Area (H-13 and E-35, respectively) - Second Reading


[bookmark: T7407]Ms. Betty Parker spoke to the second reading of the request for land acquisition for high school (H-13) and elementary school (E-35) in the Fuquay-Varina area.  This site was also approved by the Board of Education in January 2011.  Ms. Parker stated the site includes two tracts owned by South Lakes Investors, LLC and is located near the intersection of Old Honeycutt Road and Eastern Parkway (and its planned extension).  The appraisal provided by Richard Kirkland set the value of the land at $3,720,000.  Staff estimates approximately 20 acres at $48,000 per acre for the elementary school and approximately 60 acres at $46,000 per acre for the high school, totaling $2,780,000 for a grand total of $3,572,000.  The offsite infrastructure on the two sites together is comparable for high school and elementary school sites and $5.3 million less that allocation for on-site development.  The two sites have favorable topography.  This site has been a long time in the making with a partnership with Fuquay-Varina for a town park along the side of the elementary school.  The town will acquire the site for the park which is also from the same owner with the same price points.  

Chairman Coble asked about any potential problems with the eastern parkway.  Ms. Parker said that as part of the contract, the seller is designating the right-of-way for eastern parkway and construction at their costs the portion necessary for access to the school which will be provided in advance of the opening of the school.  A letter of credit to secure the performance that is being posted.  The developer is providing sewer to each site and water to the elementary school which will run across the road to the high school site.  The developer is providing the water and sewer infrastructure.  

Commissioner Bryan asked about the price per acre of the tract of the land, noting that the county is paying the same rate as the town for its acreage.  He asked why the price was the same throughout the whole tract of land.  Ms. Parker responded that the topography and usability is comparable and with the installation of the eastern parkway there will be equal road frontage on each side of the site.  Ms. Parker said they looked at several designs on the site, the use of the land, and put the most economic plan including safety considerations for the school site. 

[bookmark: T7682]Joe Bryan motioned, seconded by Tony Gurley, to authorize the Board of Education to purchase 20.0 acres of land in the Fuquay-Varina area an elementary school (E-35) site at a cost of $45,400 per acre, and 60.0 acres of land in the Fuquay-Varina area for a high school (H-13) site at a cost of $44,400 per acre, totaling $3,572,000, subject to final survey and a maximum capped cost of $3,700,000.  The motion passed unanimously.

[bookmark: T7689]Don Haydon reported on how the school system was affected by the tornadoes over the weekend.  He said that they were fortunate that the traditional calendar schools are on spring break this week.  He reported that 25 schools had tree damage but there was no significant damage that could not be addressed during the week so the schools would be available after spring break.  There were gutters blown off of one school, fences blown over, roof damage, a retaining wall was bowed and they had crews working on school grounds.  There were some big oak trees down on the Washington school campus 


Other Business

Manager's Report


Mr. Cooke reported on the following items:

Memorandum Regarding Community Capital Funding Requests

Mr. Cooke noted that request for funds had been received from the Boys and Girls Club and Dorcas Ministries and he would notify them that evaluation of their proposals would be postponed until it was determined if capital funding was available.   

Memorandum Regarding Budget Transfer to Board of Elections

Mr. Cooke reported $75,000 had been allocated for warehouse space for voting equipment for the Board of Elections.

Adjourn

[bookmark: T7971]Stan Norwalk motioned, seconded by Tony Gurley, to adjourn the meeting.
[bookmark: T7977]The motion passed unanimously.


	Respectfully submitted, 



	Susan J. Banks, NCCCC 
Clerk to the Board 
Wake County Board of Commissioners 



